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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed by the Department of Education’s  
Public School Accountability directorate. A review gives assurance to the local community, the 
Minister for Education and Training and the Director General about the performance of public 
schools in delivering high quality education to its students. The review acknowledges the 
achievements of the school and gives feedback to support the principal and staff with their 
improvement planning. 
Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, 
three or five-year timeframe.  
The principal provides the review team with a self-assessment of the school’s performance based 
on evidence from the school. Information to be validated by the review team is considered before 
and during the school visit. This forms the basis for the school review report and determines 
when the next review will occur. The report is provided to the principal, the chair of the school 
council/board and the regional executive director. 

Expectations of schools 
For all Western Australian public schools, expectations are set out in either: 

• the Delivery and Performance Agreement, which is an agreement between the 
Department (represented by the Director General), school (represented by the principal) 
and school board (represented by the school board chair); or 

• the Principals’ Statement of Expectations  
together with the Funding Agreement for Schools. 

Public School Review – The Standard  

A Standard has been developed across the domains of the School Improvement and 
Accountability Framework to describe essential indicators of performance. The selection of the 
indicators is based on literature research and historical reviews of school performance in Western 
Australian public schools. 
The purpose is to better ensure that judgements about student performance are standardised 
and objective. Indicators describe what is evident in schools functioning ‘as expected’ within each 
domain.  
The Standard defines the expected level of school performance. Judgements are made in 
relation to the Standard. External validation is also based on evidence presented relating to the 
Standard. 
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Context 
Kojonup District High School is located in the Southwest Education Region approximately 
265 kilometres south-east of Perth. 
Established in 1863, the school has a rich heritage as part of an agricultural community. The 
campus is attractive with established trees and landscaped gardens and boasts a 180-hectare 
mixed farming enterprise, which allows access to a diverse agricultural program for students 
across all year groups. The farm is located one kilometre from the school site. 
School facilities allow for a range of programs including visual arts, drama, home economics and 
science in a specialist laboratory. 
The school currently enrols 245 students from Kindergarten to Year 10.  
Kojonup District High School has an Index of Community Socio-Educational Advantage of 
968 (decile 7). 

Support for the school is demonstrated through the work of the School Council and Parents and 
Citizens’ Association (P&C). 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  
The following aspects of the school’s self-assessment process are confirmed: 

• The leaders have an understanding of school self-assessment processes and demonstrate a 
commitment to school improvement and public accountability. 

• The Electronic School Assessment Tool (ESAT) submission provided a good account of the 
current school context, performance and planning priorities. 

• The school selected a range of information as evidence for their self-assessment. 

• There was alignment between the performance evidence and actions planned for the future. 

• Reflective practice was evident in the ESAT and during the validation visit. 

• A cross-section of school leaders, teachers, support staff and parent and community 
representatives elaborated on the evidence described in the ESAT submission, during the 
validation visit.  

• Staff had knowledge of what had been contributed to the ESAT. 

• Staff demonstrate a shared ownership and collegial responsibility for student success. 
 

The following recommendations are made: 

• Prioritise evidence to be included in the ESAT submission allowing the opportunity for 
elaboration during the validation visit. 

• Formalise and embed the School Self-Assessment and Improvement Cycle, reporting on 
progress to the School Council regularly throughout the year. 
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Public School Review 

Relationships and partnerships 
Meaningful and mutually respectful relationships are seen as a strength between staff, students 
and parents in the school community. Leaders are building sustainable partnerships with key 
stakeholders, to impact positively on student achievement. 

Commendations The review team validate the following: 

• Key partnerships are developed with groups such as the P&C, various 
allied health services and the Sports Advisory Group to impact 
positively on academic and non-academic wellbeing. 

• Recognising the importance of strong partnerships with the local 
community, the school utilised the Engaging and Working with your 
Community Toolkit to develop an action plan for ongoing improvement. 

• School Council members have completed governance training, and 
are committed to their role, active participants in the school 
improvement agenda and strong advocates for the school.  

• The school has been proactive in developing partnerships to enrich the 
agricultural learning program for students, through engagement with 
consultative groups such as the Agricultural Advisory Committee.  

Recommendations The review team support the following: 

• In the quest to be culturally responsive, continue to strengthen 
relationships and improve communication with Aboriginal families.  

• Enhance community understanding of relevant school operations 
through existing communication options including through members of 
the School Council.  

 

Learning environment 
The learning environment is characterised as safe, welcoming and caring, leading to a strong 
sense of belonging and connection for each student. They are valued and acknowledged for 
their contribution to the school community. 

Commendations The review team validate the following: 

• The ‘student voice’ is sought and considered when shaping direction. 
Student leadership structures are in place to represent student views 
on the School Council, fundraise and provide peer support.  

• Behavioural expectations are being enacted through reinvigorating the 
Positive Behaviour Support framework and the introduction of Zones of 
Regulation to ensure a positive learning environment.  

• A risk management audit and subsequent development of a detailed 
improvement plan has enhanced farm operations. 

• Focused management of student services has improved the model of 
intervention and tracking mechanisms for students at educational risk. 

Recommendation The review team support the following: 

• Improve student attendance through formalised implementation of 
attendance processes. 
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Leadership 
Despite challenges with the leadership profile, strategic intent is evident in the development of 
the school’s improvement and accountability framework. Aligned actions are intended to 
enhance the quality of classroom practice and success of students. 

Commendations The review team validate the following: 

• The unified leadership team has created and embedded a respectful 
and engaging work environment where staff commit willingly to the 
school improvement agenda. Clarity of purpose in operationalising 
school priorities is evident. 

• Leaders are focused on developing a culture of high expectations, 
ensuring processes are based on current system requirements and 
evidence-based best practice. 

• Staff capacity is built by providing opportunities for leadership 
development. This is supported through professional learning and 
performance management systems. 

• The Aboriginal Cultural Standards Framework is being utilised to 
inform culturally responsive school planning and actions. 

• ‘The Kojonup Way’ articulates the essential conditions required to 
enable progress towards the school vision.  

Recommendation The review team support the following: 

• Continue to develop the school’s Leadership Strategy to formalise 
expectations for leadership roles and responsibilities.   

 

Use of resources 
Resource deployment and workforce management are both strategic and targeted. The long-
term and short-term planning for resources is reflective of identified need, and embedded 
management practices ensure effectiveness. 

Commendations The review team validate the following: 

• An informed and balanced budget is set each year and includes 
essential resources aligned to priorities for the school and farm. 

• Resource management and compliance practices were rated as 
‘Good’ in the recent Finance and Governance external audit. 

• Student characteristics and targeted initiative funding is allocated to 
support students requiring specific learning adjustments as individuals 
and in small groups. 

• The manager corporate services plays a strategic role in resource 
management. Expenditure is planned and purposeful. 

• The workforce plan identifies the current financial and human resource 
status with planned actions to progress or address specific needs.  

Recommendation 
 

The review team support the following: 

• Ensure optimal succession planning through documenting and 
embedding practices and processes for resource management and 
deployment. 
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Teaching quality 
The development of the School Improvement Focus 2020-2023 guides a whole-school 
commitment to effective teaching practice to positively impact student outcomes. 

Commendations The review team validate the following: 

• Teaching staff receive feedback through the peer observation strategy 
using either CMS1 or explicit instruction as their focus. 

• Targeted strategies including Talk for Writing, PM Benchmarks, 
Progressive Achievement Tests (PAT), PLD2, Letters and Sounds, 
Guided Reading and Brightpath support teaching and assessment. 

• Teachers use data to inform their classroom and individual planning, 
differentiation, interventions and case management. This has impacted 
positively on student performance. 

• Staff have a clear understanding of evidence-based, whole-school 
non-negotiables regarding teaching and learning. 

• Formalised professional learning communities enable teachers to 
collaborate to assess student learning needs, and plan, implement and 
evaluate responses at an individual or cohort level.  

• The agreed view of effective teaching has been articulated into a 
whole-school instructional model. 

Recommendations The review team support the following: 

• Continue to provide quality induction and ongoing support for graduate 
teachers.  

• Develop a digital repository for student achievement data (data wall). 

 

Student achievement and progress 
The impact of teaching on learning is recognised as a key priority for staff at Kojonup District 
High School. Getting the conditions right for learning is recognised as the foundation for 
improved student outcomes and the shared responsibility of all staff. 

Commendations The review team validate the following: 

• There is an emerging confidence of staff in the analysis of systemic 
and school-based data to influence teaching and learning. 

• A management system has been developed for the compilation of data 
from agreed assessment tasks for each year level. 

• Assessment data, including from Diana Rigg spelling, OEAP3, PAT 
and PM Benchmarks reading, inform planning. 

• NAPLAN4 achievement in 2019 was above like schools in numeracy 
and reading in Years 3 and 5, and similar to like schools in Year 7. 

• Progress in phonological awareness skills is attributed to the 
Kindergarten Oral Language Program. 

Recommendation The review team support the following: 

• Implement the Brightpath Formative Mathematics Assessments trial to 
support moderation of mathematics. 
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Reviewers 
Brett Hunt Fiona Yeats 
Director, Public School Review Principal, Bruce Rock District High School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review 
team regarding your school’s performance. 

Your next school review is scheduled for Term 4, 2023. 
 
 

 
Stephen Baxter 
Deputy Director General, Schools 
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